
Date Session 1 Session 2 Session 3 Session 4 Session 5 Session six Closing Reflection Evening Reading Session Focus
9 - 9:30 9:30 - 10:30 10:30-10:45 10:45 - 12:00 12:00 - 13:00 13:00 - 14:00 14:00 - 14:45 14:45 - 15:30 15:30 - 15:45 15:45 - 17:00 17:00 - 17:30 Flexible time

11-Jun

Welcome, 

Introductions, Course 

overview, Ice 

breaker, 

What is Creativity?

What do we hope to achieve in 

the next 5 days? Participant 

expectations, Methodology of 

workshop, The adult learning cycle

Tea Break Exercise #1: Problem 

solving activity: Identifying 

problems at our work 

place and Strengths

Exercise #2 :  Puzzles, 

Creativity: Using 

tools to solve 

problems

Lunch Break Tea Break Reflecting on day's work: Review of 

tools used, Creativity exercise, Home 

work (observation, recording)

Filling in the Daily 

reflection sheet

Creativity 

12-Jun

Energiser, Participant 

presentations

Creativity and Me: an exploration Tea Break Creativity and Me: an 

exploration (contd); 

Creativity tool #3

 Creativity tool #3 

(contd).

Lunch Break Tea Break Reflecting on day's work: Review of 

tools used, Home work (observation, 

recording)

Filling in the Daily 

reflection sheet

Evening Reading Creativity 

13-Jun

Energiser, Participant 

presentations

Application phase: 

Using Creativity tools for problem 

solving with reference to one's 

context back home

Tea Break Application phase: 

Using Creativity tools for 

problem solving with 

reference to one's context 

back home

Theme: Creativity 

and Innovation - the 

transition

Lunch Break Theme: Creativity and 

Innovation

Building Concepts, 

application at work 

back home

Presentation: 

Creativity, 

Innovation, 

Managing Change

Tea Break Reflection and sharing of Tips, ideas 

thoughts

Filling in the Daily 

reflection sheet

Evening Reading

Assignment

Innovation / 

Integration 

Managing Change 

14-Jun

Energiser, Participant 

presentations

Organisations and their context - 

Different perspectives

Tea Break Framework for Strategic 

Planning - Introduction     

Developing a 

framework for 

Strategic Planning

Lunch Break Tea Break Peer Review  of the Mapping of 

ground realities

Filling in the Daily 

reflection sheet

Evening Reading 

Assignment; 

Consolidation of 

learnings -- creating 

Action Plans

Vision and 

Contradictions

15-Jun

Reflections and 

insights

Integrating Creativity, Innovation 

and Strategic Planning

Tea Break Integrating Creativity, 

Innovation and Strategic 

Planning

Action Planning 

process

Lunch Break Overview and 

Presentation of Action 

Plans

Overview and 

Presentation of 

Action Plans

Tea Break Consolidation of learnings – creating 

Action Plans

 Directions

/Implementation

9 - 9:30 9:30 - 10:30 10:30-10:45 10:45 - 12:00 12:00 - 13:00 13:00 - 14:00 14:00 - 14:45 14:45 - 15:30 15:30 - 15:45 15:45 - 17:00 17:00 - 17:30 Flexible time

Faculty:  

Strategic Planning and Innovation 

03 - 07 July 2017

Programme Schedule

Creativity tools ..continued

Exercise #3 & 4:Creativity game - multiple 

exercises

Viswanath Gopalkrishnan, 

Gayatri Sriram

Application phase: 

Using Creativity tools for problem solving 

with reference to one's context back home

Mapping ground realities to the Strategic 

Planning framework


