International Course In Management, Finanace and logistics for TB Control February 2-14, 2009, Bangkok, Thailand

Programme Schedule

Day [Date [Session one |Session two [Session three | [Session four Session five | |Session six |Evening Reading
Mon |2nd Travel to Bangkok 6 PM - Inaugural function followed by microlab and dinner
9-9:30 9:30 - 10:30 10:30 - 10:45 10:45 - 11:45 |ll:45 -12:45 12:45 - 14:00 |14:00 - 15:00 15:00 - 16:00 16:00 - 16:15 |16:15-17:00
. . The Case of the Missing
Coursg Overview Of. Manageme_nl Sharing of Experiences by Participants Managing a TB Control Manager: Ten Minutes to Why Good Projects Fail Evening Reading
Introduction, and Strategic Leadership Tea Break Lunch Break Program . Tea Break . .
N (S. D. Gupta) . Make a Decision (N. Wilson) Assignment
Expectations (S. D. Gupta) (G. R. Khatri) -
Tue 3rd (N. Wilson)
Recap & Article Leadership role Leadership role Managerial styles Managerial styles Evening Reading
Presentation (Prof. Udai Pareek) Tea Break (Prof. Udai Pareek) Lunch Break (Prof. Udai Pareek) Tea Break (Prof. Udai Pareek) Assignment
Wed _|4th
Recap & Article Role efficacy Tea Break Role efficacy Motivation for Action Lunch Break Motivation for Action Personal effectiveness Tea Break Personal effectiveness Evening Reading
Presentation (Prof. Udai Pareek) (Prof. Udai Pareek) (Prof. Udai Pareek) (Prof. Udai Pareek) (Prof. Udai Pareek) (Prof. Udai Pareek) Assignment
Thu 5th
Analysis and Discussion:
. . When a Ne\_/v Manager‘ How Effective Managers Approach | The Global TB Control Plan
Recap & Article The Manager's Job Takes Charge: Introduction Lagaan Lagaan X .
" Tea Break " Lunch Break " Tea Break their Jobs General Overview
Presentation (J. L. Castro) to Lagaan (Presentation) (Presentation) N
(J. L. Castro) (G. R. Khatri)
. (J. L. Castro)
Fri 6th
. " . Health Financing in Cost and Cost Costing Health Care Centers: Case . "
Rgf:seﬁt;rizﬁle ((qu allstyGCuorltao)l Tea Break Q(usallg/ (C;:Jr:trao)l Lunch Break Developing Countries Classification Tea Break Study Evir;ggnr\’meea\:llng
sat |7t - - Gup e (P. R. Sodani) (P. R. Sodani) (P. R. Sodani) 9
Sun 8th Visit to Agra
Mon  |9th Holiday
Recap & Article F_Four Bf”'vl[ﬁng BIOCkSlU(fF Tea Break Budgeting and Financial Planning Lunch Break Budgeting Group Work Tea Break Data Management Evening Reading
Presentation inancial Management (- ea brea (F. G Colella) unch Brea (F. G. Colella) ea brea (S Kumar) Assignment
G. Colella)
Tue 10th
Recap & Article | Financial Internal Contols Financial Monitoring Building Internal and External Networks Case Study - Heidi Roizen Evening Reading
Presentation (F. G. Colella) Tea Break (F. G. Colella) Lunch Break (V. Kamineni) Tea Break (V. Kamineni) Assignment
Wed  |11th
Recap & Article Communlcatlon Skills and Effective Managerial Communications Understanding orgamza_tlonal politics, influence, and Group work Evening Reading
. Techniques (M. J. Tea Break Lunch Break alliances Tea Break . .
Presentation Lent (M. Lentz) A S. Rendeiro (A. S. Rendeiro) Assignment
Thu _f12m entz) &S )
. Communications: Effective Communications: Five Messages Leaders Must . Procurement and Drug Supply . .
Recap & Ar‘tlcle Listening Skills (M. J. Tea Break Manage Lunch Break Procurement and Drug SUDPIV Chain Management Tea Break Chain Management Evenlqg Reading
Presentation (V. Bhatia) . Assignment
. Lentz) (M. Lentz) (V. Bhatia)
Fri 13th
. Feedback Skills for N Moving from manager to strategic leader: Seize the - o
Recap & Article Managers Tea Break Feedback Skills Group Work Lunch Break helm. not the lifesaver! Tea Break Participants debriefing Closing session
Presentation . (A. S. Rendeiro) N (S. D. Gupta)
Sat 14th (A. S. Rendeiro) (N. Wilson)
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